
  

  

Monkwood Pupil Premium 
Strategy Report 



Monkwood Pupil Premium Strategy Report 
Page 2 

This statement details our school’s use of pupil premium funding to help improve the attainment of our 
disadvantaged pupils.  
 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes 
for disadvantaged pupils last academic year. 
 

1. School overview 
 
School Name Monkwood Primary School 

Number of Pupils in school 443 

Proportion of Pupil Premium eligible pupils 139 (35.8%) 

Academic Year 2025/26 

Date this statement was published September 2025 

Date for next review July 2026 

Statement authorised by Helen O’Brien, CEO, WPT 

Pupil Premium Lead Katy Edmondson 

Governor Lead Adam Dawson 
 

2. Funding Overview 
 
Detail Amount 

Pupil Premium funding allocation this academic 
year £191,482 

Pupil Premium funding carried forward from 
previous years £0 

Total budget for this academic year £191,482 
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Part A: Pupil Premium Strategy Plan 
 
Our Ultimate Objectives for Disadvantaged Pupils 
Our objective for all disadvantaged pupils is to secure high, consistent academic standards across the school, 
reverse the declining foundational literacy trend, and ensure high engagement with school life to combat persistent 
absence and behavioural volatility. 
 
Specifically, by the end of this strategy (July 2026), our disadvantaged pupils will: 
 
• Recover and Exceed Attainment: Achieve Year 6 Combined Expected Standard (EXS) exceeding 65% and 

recover EYFS GLD to over 65% while increasing Year 6 Combined Greater Depth Standard (GDS) to over 12%. 
• Reverse Literacy Decline: Reverse the worsening foundational literacy trend by ensuring the Year 1 Phonics 

'Achieving Standard' rate exceeds 75% and intervention groups achieve an average points gain of over 20 
points. 

• Narrow the Attendance Gap: Accelerate Pupil Premium attendance to over 92.5%, narrowing the stubborn 
PP-All gap to less than 2.0%. 

• Promote Behavioural Stability: Dramatically reduce the total number of suspensions to below 10, maintaining 
zero PP Suspensions and Permanent Exclusions, and increasing average positive points per pupil to over 250. 

• Maximise Engagement: Reverse the under-engagement in enrichment, increasing average PP club attendance 
to over 40% and achieving 100% participation of Year 6 PP pupils in aspirational/careers events. 

 
Alignment of the Current Strategy Plan (2025/2026) 
Our strategy is an evidence-informed, tiered response focusing intensely on the persistent challenges identified in 
our data, particularly the worsening Phonics attainment, the stubborn attendance gap, and the management of 
high behavioural volatility. 
 
The strategy allocates £48,771 for academic support, focusing on staffing and Action Tutoring to support QFT and 
drive recovery in Y6 attainment after a dip. £22,212 is invested in literacy, the Fluency Project, and the Phonics 
Breakfast Booster Club to urgently reverse the decline in Phonics attainment (down to 65%). A commitment of 
£23,035 funds Welfare Officers and parental engagement to tackle the stubborn 2.8% attendance gap. The largest 
investment of £83,294 secures specialist SEMH support, including Magna Lane provision, 'With Me In Mind', and 
Behaviour Support Officers to combat the sharp rise in total suspensions (up to 24) and manage acute SEMH needs. 
Finally, £14,170 is used to subsidise and target clubs and trips to reverse the critically low engagement trend. 
 
Key Principles of the Strategy Plan 
The Monkwood Primary strategy is underpinned by three core, interdependent principles: 
 
• Literacy and Phonics Overhaul: Urgently reversing the declining Year 1 Phonics attainment rate by 

consolidating core teaching with targeted, high-impact interventions like the Phonics Breakfast Booster Club 
(proven to deliver 15 points gain) and the Fluency Project. 

• Addressing Volatility and SEMH Need: Combining sustained high-capacity SEMH support (Magna Lane, With 
Me In Mind) to manage complex needs with a focused effort to reduce overall behavioural volatility and the 
total number of suspensions to below 10. 

• Breaking the Engagement Barrier: Implementing a comprehensive strategy to reverse critically low PP 
participation in structured clubs and enrichment, ensuring the most vulnerable students access the 
aspirational and cultural entitlement offer and narrowing the persistent attendance gap. 
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Challenges 
 
A forensic analysis of student data drives our plan. This details the key challenges to achievement that we have 
identified among our disadvantaged pupils. 
 
Challenge 
Number Details of Challenge 

1 

Attainment Dip in Key Stage 2 & Inconsistent Progress: Despite a strong recovery in Year 6 
Combined Expected Standard (EXS) from 38% (2024) to 57% (2025), progress remains inconsistent. 
The Year 6 Combined Greater Depth Standard (GDS) is low at 7%. EYFS results also show a dip in 
GLD (from 67.9% to 62.90%). 

2 
Persistent Foundational Literacy Gaps: The Year 1 Phonics 'Achieving Standard' rate has steadily 
declined from 77% (2023) to 65% (2024), indicating a worsening foundational literacy deficit which 
will impact KS2 reading. 

3 
Stubborn Attendance Gap: The attendance gap between PP and All pupils has consistently 
remained around −2.8% to −2.9% over the last three years (2023/24: −2.9%; 2024/25: −2.8%). This 
stubborn, high gap translates to persistent absence for the disadvantaged cohort. 

4 
Risk of Exclusion and Behavioural Volatility: The total number of suspensions rose sharply from 8 
(2023/24) to 24 (2024/25). Furthermore, there was one permanent exclusion/suspension for a PP 
pupil in 2024/25, highlighting extreme behavioural volatility and the high risk of lost learning time. 

5 
Low Aspirations & Under-engagement in Enrichment: PP engagement in structured clubs is 
significantly lower than Non-PP (e.g., Breakfast Club: PP attendance 15.73% vs Non-PP 84.27%). Low 
engagement in aspirational trips is a likely issue, hindering the development of cultural capital. 

6 
SEMH Needs and External Support Reliance: 24 children accessed the 'With Me In Mind' intervention, 
and 4 children accessed Magna Lane in 2024/25. This reliance confirms that SEMH needs are a 
continuous and complex barrier to accessing mainstream education. 

7 

Inconsistent PP Participation in Academic Interventions: While some interventions are popular 
(Phonics Breakfast Booster had 36 invites), the general efficacy of booster clubs is undermined if 
uptake and consistent participation are low, risking the non-closure of specific learning gaps 
(Challenges 1, 2). 

 
Intended Outcomes & Impact Measures 
 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure 
whether they have been achieved. 
 
Intended Outcome Baseline (from 2025 Data) Target / Success Criteria (by July 2026) 

Improve Attainment 
& Progress 

Y6 Combined EXS: 57% 
(2025). Y6 Combined GDS: 
7% (2025). 

Y6 Combined EXS to exceed 65%. Y6 Combined GDS to 
exceed 12%. EYFS GLD to recover to over 65%. 

Close Literacy & 
Numeracy Gaps 

Y1 Phonics 'Achieving 
Standard': 65% (2024). 

Y1 Phonics 'Achieving Standard' to exceed 75%. Increase 
average points gain in booster/tutoring groups (e.g., 
Phonics Booster) to over 20 points. 



Monkwood Pupil Premium Strategy Report 
Page 5 

Improve 
Attendance 

PP Attendance: 91.5% 
(2025/26 YTD). Gap: −2.8%. 

PP Attendance to exceed 92.5%. Gap to narrow to less than 
−2.0%. Reduce the percentage of pupils in the 0-89.9% 
band. 

Reduce Extreme 
Sanctions & 
Improve Behaviour 

All Suspensions (2024/25): 
24. PP Suspensions 
(2024/25): 1. 

Reduce total suspensions to below 10. Maintain zero PP 
Suspensions and Permanent Exclusions. Increase average 
positive points per pupil to over 250. 

Boost Aspirations & 
Post-16 Readiness 

Average participation in 
clubs (PP Att%): 25%. 

Increase average PP club attendance to over 40%. 100% of 
Y6 PP pupils to participate in aspirational/careers events 
(e.g., School Reporter, Parliament Week). 

Increase 
Engagement in 
Enrichment 

N/A (Data placeholder). Increase PP attendance at all subsidized trips/visits and 
after-school clubs by 25% over the academic year. 

 
Activity in this academic year 
 
Our strategy is underpinned by significant financial investment, targeted directly at the challenges identified. 
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed 
above. This includes teaching, targeted academic support and wider strategies. 
 

Financial Breakdown 
by Strategic Priority Key Activities Funded Budgeted Cost Activity & Evidence Base 

Attainment & 
Academic Support 
(Challenges 1, 7) 

Additional staffing (TA/Teacher) 
to deliver Reading, Writing, and 
Maths lessons to support first-
quality teaching. Action Tutoring 
EEF research initiative. Additional 
TA hours for structured 
intervention, Digital Learning 
Platforms (iXL, XXXX). 

£35,616 
£13,155 

Action Tutoring (Small Group 
Tuition: +4 months' progress). 
Staffing focused on Quality First 
Teaching (QFT) to ensure 
academic stability after the dip. 

Literacy & Numeracy 
(Challenge 2) 

Diagnostic Testing (NGRT, 
Phonics screening), Fluency 
Project Literacy Lessons, 
Specialist-led Literacy Tutor 
Groups, Targeted Phonics 
instruction (Phonics Breakfast 
Booster Club). 

£22,212 The Fluency Project and targeted 
Phonics instruction are necessary 
to reverse the decline in Phonics 
attainment. 

Attendance & 
Punctuality Drive 
(Challenge 3) 

Welfare Officers and Parental 
Engagement Manager (parental 
engagement, home visits), 
Practical support (removing 
transport barriers), and an 
Attendance rewards system. 

£23,035 Proactive parental engagement 
(+4 months' progress) is required 
to tackle the stubborn −2.8% 
attendance gap. 

Behaviour & SEMH 
Support (Challenges 
4, 6) 

Behaviour Support Officers, 
Magna Lane provision, Hamish 
and Milo Programme, 
Legotherapy and ELSA-trained 
Teaching Assistants. 

£83,294 Behaviour interventions show +4 
months' progress. Essential to 
combat the sharp rise in 
suspensions and manage 
complex SEMH needs (Magna 
Lane, With Me In Mind). 
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Enrichment & 
Aspirations 
(Challenge 5) 

Outdoor adventurous activities 
within the PE curriculum, 
Peripatetic music lessons, Robust 
careers provision including 
speakers and visits, Programme 
of trips and visits (covering costs - 
Trust Residential). 

£14,170 Arts participation (+2 months). 
Subsidising clubs and trips is 
critical to reversing the low 
engagement trend and boosting 
cultural capital. 

Total budgeted cost  £191,482  
 

Part B: Review of the Previous Academic Year 
 
This evaluation measures the impact of the 2024/25 Pupil Premium strategy by aligning outcomes against the seven 
identified challenges. 
 
Attainment Dip in Key Stage 2 & Inconsistent Progress 
 
Evaluation Detail Summary 

Impact  

Mixed. The strategy drove a strong recovery in Year 6 Combined EXS (to 57% in 2025, up from 
38% in 2024). However, the EYFS GLD dipped to 62.90%, suggesting the foundational 
curriculum requires reinforcement. Furthermore, the GDS attainment remains low, 
demonstrating that strategies are not pushing the highest attainers sufficiently. 

 
Persistent Foundational Literacy Gaps 
 
Evaluation Detail Summary 

Impact  

Worsening. The Year 1 Phonics 'Achieving Standard' rate declined from 77% (2023) to 65% 
(2024), indicating the strategies failed to secure foundational literacy and that the gap is 
widening. While the Phonics Breakfast Booster Club showed an impressive 15-point average 
increase for participants, the low overall Y1 score necessitates a major overhaul of the core 
teaching of phonics. 

 
Stubborn Attendance Gap 
 
Evaluation Detail Summary 

Impact  

Stagnant. The PP attendance figure remained virtually unchanged (≈91.5% YTD) , and the 
attendance gap remains stubbornly high at −2.8%. This shows the current attendance 
strategy is only sufficient to maintain the status quo and is failing to narrow the gap with 
Non-PP pupils. 

 
Risk of Exclusion and Behavioural Volatility 
 
Evaluation Detail Summary 

Impact  
Volatile. The system successfully maintained zero PP suspensions in 2025/26 YTD. However, 
the sharp rise in total suspensions (to 24 in 2024/25) and the one PP exclusion the previous 
year confirms a dangerous rise in overall volatility that threatens PP stability. 
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Low Aspirations & Engagement in Enrichment 
 
Evaluation Detail Summary 

Impact  

Critically Low. PP engagement in structured clubs is significantly lower than Non-PP (e.g., PP 
attendance at Breakfast Club 15.73% vs Non-PP 84.27%). This highlights a major failure to 
remove financial, logistical, and cultural barriers to enrichment, directly hindering aspiration 
and cultural capital. 

 
SEMH Needs and External Support Reliance 

 
Evaluation Detail Summary 

Impact  

Essential & Effective Safeguarding. The strategy successfully supported complex needs, 
evidenced by the 4 children accessing Magna Lane and 24 children accessing 'With Me In 
Mind'. This continuous, high-volume use of external and intensive internal SEMH support 
confirms its non-negotiable role in keeping vulnerable children in education. 

 
Inconsistent PP Participation in Academic Interventions 

 
Evaluation Detail Summary 

Impact  

Inconsistent. While the Phonics Breakfast Booster was highly effective for attendees (+15 
points), the general efficacy of all booster/club interventions is limited by low PP uptake (e.g., 
Crazy Scientists: 21.43% PP Att). This inconsistency risks widening achievement gaps as pupils 
who need the support most are not accessing it. 

 
Areas of Strength: Strategies to Keep and Build On (2025/26) 
 
Strategy 
Category 

Specific Strategy to Do Again Rationale (Supported by 2024/25 Outcomes) 

Targeted 
Academic 
Support 
(Challenge 1, 7) 

High-Intensity Academic 
Interventions for Catch-Up (e.g., 
Daily Interventions, One-to-one 
RWI Tutoring): 

Secured a strong recovery in Y6 Combined EXS (to 57% in 
2025) after a dip, demonstrating the core effectiveness of 
daily, dedicated interventions to mitigate learning loss. 

Literacy & 
Numeracy 
(Challenge 2, 7) 

Targeted Academic Boosters 
with Proven Impact (Phonics 
Breakfast Booster Club): 

The Phonics Breakfast Booster Club achieved an average of 
15 points increase from entry to exit, proving this model is 
highly effective for accelerating the progress of those who 
attend. 

Behaviour & 
SEMH Support 
(Challenges 4, 6) 

Comprehensive Tiered SEMH 
Intervention (Magna Lane, 
Hamish & Milo, With Me In 
Mind): 

Maintained zero PP Suspensions in 2025/26 YTD and 
managed the complexity of the cohort (e.g., 4 children 
accessed Magna Lane, 24 children accessed 'With Me In 
Mind' ), confirming its essential role as a safeguard. 

Pastoral & 
Attendance 
(Challenge 3) 

Rigorous Attendance Tracking 
and Monitoring: 

Successfully maintained a consistently high PP attendance 
rate of ≈91.5% over the last two years, showing the 
monitoring system is sufficient to prevent catastrophic 
persistent absence (PA) despite the stubborn gap. 
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Strategy 
Category 

Specific Strategy to Do Again Rationale (Supported by 2024/25 Outcomes) 

Positive School 
Culture 
(Challenge 4) 

Reinforcement of Positive 
Behaviour: 

The average of 237 positive points per child and the total rise 
in positive events (up from 11,322 to 15,846) demonstrate 
that the system is successfully fostering and rewarding good 
conduct. 
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Part C: Further Information and Context 
 
Improve Attainment & Progress 
 
EYFS 
 

 
 
Phonics Y1 
 

 
 
Phonics Y2 Cumulative 
2025 - 91% 
 
Year 2 
 

 

Year 6 
 

 

 
Close Literacy & Numeracy Gaps – Interventions and Impact 
 
Phonics 
• Phonics Breakfast Booster Club- 36 children invited (14 declined). Average of 15 points increase from entry to 

exit 
• One-to-one RWI Tutoring Programme (Delivered by TA during the school day)  

 
Reading/literacy Intervention 
• Reading Booster Clubs ran across all year groups 
• Daily reading interventions for those needing to ‘catch-up’ beyond the whole class reading session 

 
Numeracy Intervention  
• Maths Booster Clubs ran across all year groups 
• Daily interventions 
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Improved Attendance 
 

 2021/22 2022/23 2023/24 2024/25 2025/26* 

All 94.4% 93.5% 94% 94.3% 94.3% 

PP 90.9% 92.4% 91.6% 91.4% 91.5% 

FSM Ever6 90.9% 92.4% 91.5% 91.3% 91.4% 

Gap 3.5% 1.1% 2.4% 2.9% 2.8% 

 
*Year to date 
 
Attendance Bands  
 
2021/22 

Attendance 
Band 

R Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Overall 

97% - 100% 22.81% 25.81% 29.82% 17.24% 30.00% 19.67% 30.00% 25.06% 

95% - 96.9% 15.79% 27.42% 7.02% 25.86% 28.33% 14.75% 10.00% 18.55% 

93% - 94.9% 28.07% 8.06% 12.28% 13.79% 15.00% 16.39% 23.33% 16.63% 

90% - 92.9% 8.77% 16.13% 22.81% 22.41% 11.67% 21.31% 16.67% 17.11% 

0% - 89.9% 24.56% 22.58% 28.07% 20.69% 15.00% 27.87% 20.00% 22.65% 

 
2022/23 

Attendance 
Band 

R Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Overall 

97% - 100% 26.32% 34.43% 34.92% 34.48% 38.33% 35.59% 37.70% 35.00% 

95% - 96.9% 5.26% 14.75% 20.63% 20.69% 25.00% 22.03% 18.03% 18.75% 

93% - 94.9% 18.42% 16.39% 17.46% 15.52% 10.00% 16.95% 18.03% 16.00% 

90% - 92.9% 21.05% 9.84% 12.70% 13.79% 6.67% 10.17% 16.39% 12.50% 

0% - 89.9% 28.95% 24.59% 14.29% 15.52% 20.00% 15.25% 9.84% 17.75% 

 
2023/24 

Attendance 
Band Year R Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Overall 

97% - 100% 13.33% 26.23% 30.65% 24.19% 40.98% 28.33% 44.26% 29.74% 

95% - 96.9% 30.00% 13.11% 24.19% 22.58% 8.20% 25.00% 13.11% 19.44% 
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93% - 94.9% 16.67% 13.11% 17.74% 17.74% 22.95% 16.67% 18.03% 17.56% 

90% - 92.9% 13.33% 24.59% 12.90% 19.35% 3.28% 11.67% 11.48% 13.82% 

85% - 89.9% 15.00% 14.75% 6.45% 9.68% 8.20% 6.67% 4.92% 9.37% 

80% - 84.9% 5.00% 3.28% 0.00% 3.23% 9.84% 3.33% 0.00% 3.51% 

70% - 79.9% 1.67% 3.28% 4.84% 3.23% 1.64% 6.67% 4.92% 3.75% 

0% - 69.9% 5.00% 1.64% 3.23% 0.00% 4.92% 1.67% 3.28% 2.81% 

 
2024/25 

Attendance 
Band Year R Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Overall 

97% - 100% 31.15% 37.10% 40.32% 46.77% 50.00% 31.15% 54.39% 41.45% 

95% - 96.9% 24.59% 19.35% 19.35% 27.42% 20.97% 16.39% 14.04% 20.37% 

93% - 94.9% 9.84% 14.52% 11.29% 9.68% 8.06% 13.11% 7.02% 10.54% 

90% - 92.9% 16.39% 8.06% 11.29% 3.23% 4.84% 9.84% 8.77% 8.90% 

85% - 89.9% 11.48% 12.90% 9.68% 4.84% 6.45% 13.11% 7.02% 9.37% 

80% - 84.9% 3.28% 0.00% 1.61% 1.61% 3.23% 4.92% 1.75% 2.34% 

70% - 79.9% 0.00% 3.23% 0.00% 1.61% 3.23% 1.64% 3.51% 1.87% 

0% - 69.9% 3.28% 4.84% 6.45% 4.84% 3.23% 9.84% 3.51% 5.15% 

 
Reduce Extreme Sanctions & Improve Behaviour 
 
Exclusions and Suspensions 
 
Permanent Exclusions 
 

 2021/22 2022/23 2023/24 2024/25 2025/26* 

All 0 0 0 1 0 

PP    1  

FSM Ever6      
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Suspensions 
 

 2021/22 2022/23 2023/24 2024/25 2025/26* 

All 3 3 8 24 1 

PP     0 

FSM Ever6      

 
Magna Lane, Woodland view, Orchard Numbers and Impact. 
 
Boost Aspirations & Careers Readiness 
 

 Total  PP Non-PP 
School Reporter    
Jenny York Workshop  All All All 
School Council Elections All All All  
Playground Leaders 
Elections 

All All All 

WPT 10 Showcase     
Parliament Week  All All  All  

 
Increase Engagement in Enrichment 
 
Trips 
 

 Total PP Non-PP 
Crucial Crew Y6 58 21 37 
Conisbrough castle Y2 62 22 40 
Hedgehog Rescue EYFS 91 70 21 
National Holocaust Centre 
Y6  

58 21 37 

Clifton Park Y3 62 43 19 
Guide Dog visit EYFS 91 70 21 
Australia Day Y2 62 22 40 
Victorian Workshop Y2 62 22 40 
Jorvik Y4 64 27 37 
Ancient Greek Workshop 
Y3 

62 43 19 

Kelham Island Museum 
Y5 

61 30 31 

Mobile Farm visit EYFS 91 70 21 
Butterfly House Y1 57 12 45 
Castleton Y4 64 27 37 
Magna Y3 62 43 19 

 
Residentials 
 

 Total PP Non-PP 
Y6 Go Explore Residential  58 21 37 
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Sports Events 
 

 Total PP Non-PP 
Colour Run Y6 58 21 37 
    

 
Clubs 

 

Engaging Students with EBSA and SEMH to Access Education 
 
• Number of students access Magna - 2024/2025 - 4 children  
• 24 children accessed With Me In Mind intervention   
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